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Bob’s Journey
from Scientist 
to HOPEful Guy
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DULCE – Developmental Understanding and Legal 
Collaboration for Everyone
• https://youtu.be/FqL_wntsmSE

https://youtu.be/FqL_wntsmSE
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DULCE Universal Approach to Family Support

◉ Meeting people where they are matters: 100% of families offered choose to enroll and 79% of families 
complete DULCE.

◉ Community health workers increase quality -  
◉ 92% of families are screened for seven HRSN.
◉  65% of families receive all well-child visits on time: DULCE implementation and CQI increasing this 

proportion by 50%. 
◉ Family choice matters: 95% of DULCE families with concrete support needs received resource referrals 

at time of positive screening results.
◉ Screening for inclusion fails many families : 

◉ 72% of DULCE families with HRSN would have not been identified if risk-based enrollment criteria 
had been used.

◉ 53% of DULCE families who did not meet traditional risk criteria had HRSN.



Hold in your heart someone who 
had a difficult childhood and is now 
a thriving adult  - maybe yourself, a 
family member, a friend, or a public 

figure 
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Our Vision is a world that recognizes, honors, and fosters positive experiences 
because they are fundamental to people’s health and well-being.
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Positive Experiences

• Promote children’s health and well-
being

• Allow children to form strong 
relationships and connections

• Cultivate positive self-image and self-
worth

• Provide a sense of belonging
• Build skills that promote resilience
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Addressing problems and deficits is vital, and 
it would be a mistake to overlook the positive 
experiences that prevent, mitigate, and 
support healing from childhood trauma.

Yet, we tend to focus on the negative
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Addressing problems and deficits is vital, and 
it would be a mistake to overlook the positive 
experiences that prevent, mitigate, and 
support healing from childhood trauma.

Yet, we tend to focus on the negative

Positive experiences affect health outcomes. 
People are defined by their strengths as well as 
the challenges they face.

HOPE SHIFTS THE NARRATIVE 
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Giving equal attention to the 
positive allows us to...

• Provide unbiased empathetic care
• Encourages providers to coach, not 

judge
• Build trust between patients, 

communities and practitioners
• Highlight the family and community 

strengths that increase well-being
• Allow respectful collaborative goal-

setting
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The 

Four Building 

Blocks of HOPE

Robert D. Sege, Charlyn Harper Browne. 2017.  Responding to ACEs With HOPE: Healthy Outcomes From 
Positive Experiences. Academic Pediatrics, 17:7 pS79-S85.
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Higher PCEs
in Childhood 
Improve 
Adolescent 
Outcomes

National Longitudinal Survey 
of Australian Children

5000 children followed from 
birth to early adolescence

Improved Mental 

Health

Better Academic 

Skills

HOPE Framework 

Validated in Prospective Study

Source: Guo, Shuaijun, et al. "Measuring positive childhood experiences: testing the structural and predictive 
validity of the health outcomes from positive experiences (HOPE) framework." Academic Pediatrics 22.6 (2022): 
942-951.
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Positive 
Childhood 
Experiences and 
Adult Health 
Outcomes

2017 Wave of Panel 
Study of Income 
Dynamics (N=7,496)

Huang et al. Pediatrics 152 (1): July 2023 

Improved Overall 

Health

Reduction in 

Psychiatric Diagnoses

HOPE Framework 

Validated in Prospective Study
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Poll
How much do you already know about positive 
childhood experiences?

A. Nothing - what are PCEs?
B. A little - I have heard the term before.
C. More than a little but probably still have a lot to learn.
D. I am well versed in PCEs and their effects on health.
E. I am a PCEs expert! 
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2015 population study 
in Wisconsin
Part of the BRFSS

Asked about ACEs

Asked about Positive 
Childhood experiences
Correlated with mental 
health

Developing the Positive 
Childhood Experiences (PCEs) 
score



16

Positive 
Childhood 
Experiences 
scale questions

1. Feel able to talk to your family about feelings
2. Feel your family stood by you during difficult times
3. Enjoy participating in community traditions
4. Feel a sense of belonging in high school
5. Feel supported by friends
6. Have at least two non-parent adults who took 

genuine interest in you
7. Feel safe and protected by an adult in your home

As a child, how often did you ...



Positive Childhood Experiences (PCEs) Protect Adult 
Mental Health

0-2 PCEs 3-5 PCEs 6-7 PCEs

Good mental health – those not reporting depression or poor mental health
Bethell C, Jones J, Gombojav N, Linkenbach J, Sege R. Positive Childhood Experiences and Adult Mental and Relational Health in a Statewide Sample: Associations Across Adverse Childhood Experiences Levels. 
JAMA Pediatr. 2019 Sep 9; e193007

51%
 good mental health

75%
good mental health

87%
good mental health
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In Progress
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Graupensperger S, Kilmer Jr, Olson Dc, Linkenbach Jw.Associations Between Positive Childhood Experiences 
Andadult Smoking And Alcohol Use Behaviors In A Largestatewide Sample. Journal Of Community Health. 2022 
Nov15:1-9.

Higher PCEs
Associated With 
Lower 
Substance Use

2019 Montana BRFSS Data

Less Cigarette 

Smoking

Less Alcohol 

Consumption

Lower Lifetime Odds Of 

Illicit Drug Use

Lower Lifetime Odds Of ANY 

Substance Use
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Higher PCEs
Protects Overall 
Health

2021 Tennessee BRFSS Data

Source: TN Department of Health. PCEs among Tennesseans 2021. 
https://www.tn.gov/content/dam/tn/health/documents/PCEs-Factsheet%202021.pdf 

Lower Rates Of 

Depression

Lower Rates Of Heart 

Disease

Improved Physical 

Health

More Likely To Be 

Employed
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Higher PCEs
Associated 
With Educational 
Attainment & 
Income

National BRFSS Data (4 
States) – Work in Progress

Preliminary BRFSS results from 4 states, unpublished. Courtesy of E. Swedo, CDC
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Poll
How much do you already know about Adverse 
Childhood Experiences?

A. Nothing - what are ACEs?
B. A little - I have heard the term before.
C. More than a little but probably still have a lot to learn.
D. I am well versed in ACEs and their effects on health.
E. I am a ACEs expert! 



Slide series curtery of 
the CDC

ACEs slides courtesy of CDC
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Adverse Community Environments are the Root Causes of ACEs
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Carl Bell, MD, 1948-2019
noted Chicago Psychiatrist and human rights advocate

Do ACEs determine our fate?

Risk Factors are 
not Predictive 
Factors 
because of 
Protective 
Factors

National Academy of Medicine, 
2009



30

PCEs 
reduce 
the 
effects of 
ACEs

Bethell C, Jones J, Gombojav N, Linkenbach J, Sege R. Positive Childhood Experiences and Adult  Mental and Relational Health in a Statewide Sample: Associations Across  Adverse 

Childhood  Experiences Levels. JAMA Pediatr. 2019  Sep 9; e193007
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Positive Childhood Experiences Mitigate ACEs Effects 

Cher X. Huang, Neal Halfon, Narayan Sastry, Paul J. Chung, Adam Schickedanz; Positive Childhood Experiences and Adult Health Outcomes. Pediatrics July 
2023; 152 (1): e2022060951. 10.1542/peds.2022-060951
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5 Lessons From The
Trauma-Informed Care Revolution

1. Children’s brains respond to experience

2. Birth-3 and adolescence are sensitive stages

3. Therapeutic importance of childhood experiences

4. Most adults understand why childhood experience matters

5. People can heal, even after past trauma
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Neuroplasticity:
How the brain re-wires 
after trauma
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Neurons that fire together wire together

1. Brains can re-wire throughout life

Medicaldaily.com
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Oxytocin release changes brain function

Neurogrow.com

2. Love changes brain function
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Human 
brains 
respond to 
experience

Experience 
calls on 
multiple 

brain cells

Connections 
grow  when 
brain cells 

fire together

Connections 
can be 

visualized 
with MRI

Strong 
connections 

form 
insulated 

connections
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HOPE Research

Surveys – What are 
the lifelong effects of 

childhood experience?

Brain science –  what 
happens in the brain?

Implementation 
science – how to 

change care?

Clinical trials  - does it 
help patients?
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Research indicates that the absence 
of PCEs may be more damaging to 
long-term health outcomes than the 

presence of ACEs. 
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Let That Sink In…

PCEs protect adult mental health even in the 
face of ACEs

What does that mean to you?



40

The Four 
Building Blocks 
of HOPE
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The Relationships Building Block

Stable nurturing relationships with 
other children and adults  through 
interpersonal activities.

Sege and Browne.  Responding to ACEs with HOPE: Health Outcomes from Positive Experiences.  Academic Pediatrics 2017; 17:S79-S85
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The Environment Building Block

Safe, equitable, stable 
environments for living, playing, 
learning at home and in school.

Sege and Browne.  Responding to ACEs with HOPE: Health Outcomes from Positive Experiences.  Academic Pediatrics 2017; 17:S79-S85
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The Engagement Building Block

Social and civic engagement to 
develop a sense of belonging and 
connectedness.

Sege and Browne.  Responding to ACEs with HOPE: Health Outcomes from Positive Experiences.  Academic Pediatrics 2017; 17:S79-S85
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The Engagement Building Block

Emotional growth through playing 
and interacting with peers for self-
awareness and self regulation.

Sege and Browne.  Responding to ACEs with HOPE: Health Outcomes from Positive Experiences.  Academic Pediatrics 2017; 17:S79-S85



45

Multigenerational
Approach
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Families are Resilient.
HOPE  celebrates their strengths. 
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Strengths-based, Child-
centered, Family-led 
innovating around 
promoting access to the 
Four Building Blocks 
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Questions?
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https://positiveexperience.org/resources/



51


	Bob’s Journey�from Scientist to HOPEful Guy
	DULCE – Developmental Understanding and Legal Collaboration for Everyone
	DULCE Universal Approach to Family Support
	Hold in your heart someone who had a difficult childhood and is now a thriving adult  - maybe yourself, a family member, a friend, or a public figure 
	Introduction to HOPE
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	The Four Building Blocks of HOPE
	Higher PCEs �in Childhood Improve Adolescent Outcomes��National Longitudinal Survey of Australian Children��5000 children followed from birth to early adolescence
	Positive Childhood Experiences and Adult Health Outcomes��2017 Wave of Panel Study of Income Dynamics (N=7,496)�
	Slide Number 14
	Developing the Positive Childhood Experiences (PCEs) score
	Positive Childhood Experiences scale questions
	Positive Childhood Experiences (PCEs) Protect Adult Mental Health
	In Progress
	Higher PCEs �Associated With Lower Substance Use��2019 Montana BRFSS Data
	Higher PCEs �Protects Overall Health��2021 Tennessee BRFSS Data
	Higher PCEs �Associated With Educational Attainment & Income��National BRFSS Data (4 States) – Work in Progress
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Adverse Community Environments are the Root Causes of ACEs
	Slide Number 28
	Risk Factors are not Predictive Factors because of Protective Factors��National Academy of Medicine, 2009
	Slide Number 30
	Positive Childhood Experiences Mitigate ACEs Effects �
	Slide Number 32
	Slide Number 33
	Slide Number 34
	Slide Number 35
	Human brains respond to experience
	HOPE Research
	Research indicates that the absence of PCEs may be more damaging to long-term health outcomes than the presence of ACEs. 
	Let That Sink In…��PCEs protect adult mental health even in the face of ACEs��What does that mean to you?
	Slide Number 40
	The Relationships Building Block
	The Environment Building Block
	The Engagement Building Block
	The Engagement Building Block
	Slide Number 45
	Slide Number 46
	Slide Number 47
	Slide Number 48
	Slide Number 49
	Slide Number 50
	Slide Number 51

